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Message from the President 
 

On behalf of the Board of the 
Tuggeranong Valley Australian 
Football Club (TVAFC) I am 
pleased to present to you our 
Strategic Plan for 2021 to 2025. 
Our strategic plan is both the 
culmination, and the start, of a 
significant effort by a number of 
extraordinary volunteers.   

This journey began in earnest on 29 September 2019 
when the Presidents of the four Tuggeranong Valley 
Australian Rules Football clubs met to discuss the 
possibility of amalgamating. This meeting set in motion 
a series of events, culminating in the creation of the 
TVAFC on 4 March 2020. 

Since this time, in the face of unprecedented challenges, 
the TVAFC has forged ahead establishing itself firmly in 
the AFL, and the broader Canberra sporting community.  
The Club, proudly run by volunteers, has worked 
tirelessly to create an environment where members of 
the Tuggeranong Valley community can come together 
to enjoy our great game whilst growing together and 
creating an even stronger and more inclusive 
community. 

The Strategic Plan clearly sets out our mission: 

“To build a sustainable and successful  
Australian Football Club” 

which both captures our intentions and acknowledges 
the challenges in front of us. 

In focusing on the five Strategic Priorities and 
grounding our approach, decision-making and effort in 
our Values, I am certain that the TVAFC will confidently 
grow towards, and realise, our Vision. 

The Tuggeranong Valley has a rich history in Australian 
Rules Football, and we are proud to both celebrate the 
histories of those Clubs, players, supporters and 
volunteers who have come before us, and to build a 
strong, united history for those to come. This has been 
the commitment of all involved in the amalgamation 
thus far and the Strategic Plan is an embodiment of 
that commitment, and more. 

The challenges of delivering the TVAFC to our valley 
community are not lost on any of those involved.  We 
are all volunteers, at every level, giving so much of 
ourselves because we share the same values and 
vision for our community. Our love of the game and 
our desire to ensure that every member of our 
community has a great environment to create lifelong 
memories, resonates deeply across all involved and it 
is exciting to be part of this history. 

There is much work to be done, and this plan 
represents both the beginning and the continuation of 
this work. My sincere appreciation to everyone who 
has given their time to bring the TVAFC to where it is, 
and I encourage as many of you as possible to become 
involved in taking the Club into its very exciting future. 
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Our Mission 
 
To build a sustainable and successful 
Australian Football Club.  
 
 
 

Our Vision 
 
To be a club that is respected and revered,  
built on participation, performance and  
financial sustainability. 
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Our Values  
 
 

 
 
 
 
 
 

 
 
 

 
Respect 
 
We respect each other.  
We respect our history.  
We respect our supporters. 
We respect the jumper. 
We respect the game. 

 

 
Inclusion 
 
We are an inclusive club 
that embraces everyone 
that supports us off the field 
and represents us on the 
field. 

 

 
Unity 
 
Our players, supporters, 
volunteers, sponsors and 
board are what makes our 
club great, and we are united 
in hard times and in good 
times. 

 

 
Resolute 
 
We are committed to 
continuous improvement in 
all aspects of the club, on 
and off the field. 
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Strategic Priorities 

  
 

1. Junior Football 
Attract, Retain and Develop 

Create and maintain an environment where our 
juniors have fun, want to continue playing 
Australian football, have an opportunity to 
develop their skills and improve each year and 
have a clear pathway to senior football. 

2. Senior Football 
Attract, Retain, Develop 
and Perform 

Build a successful culture that enables our 
senior teams to attract, retain and develop 
players and coaches, be competitive and strive 
to play in finals every season. 

3. Financial Management, 
Infrastructure and Facilities 

Strong financial management that maintains a 
strategic view to developing and building 
sustainability to enable TVAFC to provide its 
players, volunteers and supporters with the 
best possible opportunities, facilities and 
amenities. 

4. Community Build a strong presence through community 
participation, engagement and events that 
promote brand awareness and give back to 
Tuggeranong and Canberra. 

5. Governance and 
Management 

Attract and retain top talent to the Board and 
its sub-committees to ensure action plans are 
put in place to continually develop, meet, and 
review the Club’s strategic priorities. 
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